
Case Study: Recognition and Reward Scheme

Well planned internal 
communications is 
vital to ensuring that 
a reward scheme is 
delivering what it was 
designed to do and 
increases employee 
engagement.

The Brief
The 2010 and 2011 employee 
satisfaction surveys indicated 
that people wanted to feel more 
rewarded for the work they have 
done.

They asked for manager and 
company recognition. This did not 
have to be monetary or promotional.

The brief was to design and 
implement a reward and recognition 
scheme that was aligned to and 
supported the company’s vision and 
values

It had to provide opportunity to 
reach and recognise all employees 
across the company.

The Method
A recognition and rewards scheme 
was designed against the company›s 
four values.

The key areas of focus when 
designing the scheme:

 » Audience profiling - are the 
categories relevant to all your 
employees? 

 » Manager buy-in - your 
managers and senior leaders 
need to understand and actively 
promote the scheme 

 » Transparency in selection 
- set clear criteria with examples 
of what you expect to see in the 
award submissions 

 » A creditable champion - 
try and move away from HR 

 » Targets & measurements - 
what are you hoping to achieve? 
What will you report back to senior 
leaders? 

 » Internal comms plan - how 
will you communicate and reach 
all employees?

The Outcome
Recognition satisfaction has 
increased (2013 satisfaction survey)

Better profiling of senior management 
who award the prizes

Improved engagement and feeling 
loyal to the company (2013 survey)

Winners stories are promoted online 
and through posters

SHINE 
BRIGHT LIKE 
A DIAMOND
Do you know a shining star? Someone who excels as a leader or maybe a 
colleague who has demonstrated outstanding learning? Nominate them in 
our ADNEC 2013 recognition awards and help them to shine.

Nominations open from 25 June to 15 August 2013.

Email HRhelpdesk@adnec.ae or visit our intranet for more details.


