
Case Study: Company Values

Values are an 
integral part of any 
business. If values 
are brought to life, 
then hiring is more 
effective. 

Decision making 
can become more 
streamlined and the 
leadership team 
naturally speaks 
the same language 
internally and 
externally.

The Brief
To increase understanding of 
ADNEC’s four core values across the 
company. 

To ensure that all staff understand the 
values and how these were relevant 
to their roles within the organisation.

To establish a message house and 
language identity based on the 
company vision, mission and values.

The Method
The key areas of focus included:

» Establishing a brand - By
establishing four key colours and
icons representing each of the
values, it was easy to “brand”
documents, communications and
campaigns associated with the
values

» Employer brand - the values
brand work formed the start of an
employer brand.

» Bringing the values to life- 
workshops with different areas
of the business, competitions,
living the values photography
competition

» Senior management
understanding - this is a
must. Senior leaders need to be
seen to understand, champion
and live the company values.
Share examples of C-suite
bringing values to life

» Reward and recognition
- the reward and recognition
scheme categories were aligned
to company values and vision

The Outcome
2013 satisfaction survey results-92% 
understood the vision of the company.

2013 satisfaction survey results - 
90% of employees understood their 
department’s vision.

2013 - 90% of all staff attended 
workshops or focus groups about the 
company strategy and/or the vision 
and values of the company.

All internal communication and 
employee engagement collateral 
is now branded and references the 
values as appropriate.

» Keep the values alive
- ensuring that the values and
vision of the company remain
relevant

» Measurement
and checking for
understanding - checking
for understanding across all
employees and measuring this
understanding


